b__ugill gp—u llAie gl o
MIDDLE EAST UNIVERSITY

isal) ¢1Y) Baga A dagiiuy) Lgyall i
iy o) chal) A5, e ket Al
The Impact Of Strategic Flexibility In Enterprise’s Quality Performance
"An Empirical Study In Kuwaiti Airlines Company"

s llal) alas)

gl e e 2gd
(401120010)

ssasal) Al s
el Jlad) ae dana

I B sialall Ao o guantl YiaSind Al oda cuadd
Sl 5))a) acd [Jlas B)1a) (anads

Jles¥) 4l
) (34 dxala
2014



o sl
35 Jousd) @8l Faela pmidl gl e sl 3¢d * oL adsd U

Sl Sligglly eclabaially cli€all Loy €Uy L)y by o g

Nealhs die duddad) Ciluhyally Ela YL duiaal)

@radl le alge agd rauy)

2014/ 7 [ 155l

ﬁé@w



MUA‘@JUB

Lol Gaga 08 dansilyianl digpell 551 " tlglsics Ayl oda Cadidss

" dgiggll ylyaall 3yl gle Gossla’s ausl s : gassssa 3ol

2014/ 1 | 5 syl cupal s

AZBl5aY) A3 el

(el dana 1Al S

e Ty sl Sl ae oyl |

cliad gabu : S0l




R PRRRA]
ashic s dgas Dlal oty LS cad 150 Lol B Taas cpallall () 4 2eal
calus adde d) lia deae U Al aleags cplusally 318N an e Sl s3alls callala

: .‘uuLoi cu.uux;i MMJAJI 45"‘:3

Gl Juai 3 el Jlall die dane Hgi€all 3y ) ally jSEN e pai]
LA e ettt clajlad) ala s saandly del) ailaldyls algaasil OS5 (Al s2a e
SIS Ay 4l pd aale

el s Je agian of Al sed

s Dppallae Sl g pamtll dena siSall A Diad Gy ) i) Sl ol LS
Aadl) ailaaday aeihl bl adlly Al Lblia seliati o cilins abis HgSal) g
(Jae¥) A tnas g ¢lgundip ABian Jans¥) (38l daalad eliglly anll Jlae IS (g5 5he S

sailsalls acall Jilus A 585 8 3)sSial) andsead clgd Calalall paans dpunyyil) Liggll ¢ Liacly

Al 38 Al Gl

Al 538 ala) 8 e lusly (osal) 2y ) s il e IS ST V) iy Y



sl

o< 2 Sl Ak

ceelghaing Lyee 3l JUal ymee I lghsen coylsl A aally )

ceodalaly opac 8 ) JUal R alls

‘;J;; Lgéjms_] ‘;\Aghb.xc!} ;\A}M}MLA) XYY ‘?_”JL...,J Lgdhi

oo sl oy 1y )
Sy el S5 8l JS I (sentlis ¢ aaiy oalas G (il Ol e b Sl
...ar__ﬂ\

38 gl e saa] lgen oS

O ally dpaall ga



<l giaal) Aaild

daial) £ 9—ia gl
i Ayl lsic
o sl
d sl Al )8
K| padilly KAl
¥ ¢y
3 il sinal) 43l
h Jslaall dails
¢ JIEY Al
d Apall LlIL (adld)
J applady) aallly asldl
dapall alad) JUNY i Y1 Juaadll

3 Leaiall 1-1
5 Leilind s Ayl Al 21
7 )l il 3-1
8 Ayl Calaaf 4-1
8 Lyl cilusass 5-1
11 Ahal) 7 3sail 6-1
12 duhall ag0a 7-1
12 Ahyll Claaaa 8-1
13 Y Glayal 9-1




15 Bl Uy Yl
16 Lasiall -2
18 iy o sefa 272
23 Lgyall aseie 3-2
27 Anfla) g sall o sehe 4-2
31 Aaasil i) A3yl daal 5-2
34 daatil i) &gyl alady cilisiss 6-2
37 AailiaY) A3y pall Qligea 7-2
38 Antliuy) g el jualic 8-2
50 sall 1Y) 9-2
58 N a5a 10-2
71 Al cluhal Ll
71 duyadl ARl cluyall —

80 Alasy) Al clal -

88 L) cluhal) oo Adlal) Lahal) e La GG

e hayly 48kl ;A Juadl

90 b)) meia 1-3
90 Al aaine 2-3
93 ) adinae o) (s 3-3
95 Glaslaadl e Joandl jalians dulyall cilsal 4-3
96 daadtiall 4ilanl) dalladll 5-3
97 Ll s aalyall 3030 (am 6-3




100

Al il gl o lasy) it 1-4

110 Al Gl el il 2-4
ilpaasilly lil) : ualdd) Juadl

139 il 1-5

141 laagill 2-5
gabal

145 Gyl Aallly walyal)

155 Aplaiy) Aallly aalyall
dadkall

163 Aabyall i) 30 (1) Ay (3o

172 Al D) aSae 35LY ¢ landd (2) pd) 3ale




Jglaad) daild

91 | diaall dallalls leie aa jisally leapsi o8 Al clilawy) o | (1-3)
93 oiall e s Auhall Aue A ays (2-3)
94 seall e s Auball die il s (3-3)
94 alad) Jagall ysie s Al due N ay | (4-3)
95 Byl Clsin e jiie cawa Auhall L ol ays | (5-3)
98 bl Chsiad G CMlalze dad | (6-3)
101 Lgyall giimay Aplaadl clihaiYly dyleall cllgd | (1-4)
A oS hhall 4855 8 485l
102 Lgyall (gsivsas dpladl clihaiYly dgleall Glawgidl [ (2-4)
Sl glhplall 48,5 8 ALl
104 Agpe sty Aylmall ClihadYls dpliall Glawgdl | (3-4)
Ay oS hydall 4855 8 il sleall
Wgpe (ssiusay Aplmall lilaYly dplall Glawgdl | (4-4)
103 Al el A58 A (i) JLl )
Lgpe sy Aylmall lilaYly dplall Glawgdl | (5-4)
107 Al Olplall 45,8 8 Cle)aY) Jaed
el Bl (goiay dyylaadl cilihaly duleall o giall (6-4)
108 oS bl 45,5
109 el Aleld ggiuas dplaadl clihaily dnbuall la gial) (7-4)
oS bl 45,5
110 S5 Jalaas 43 7 pasall il (VIF) i) it | (8-4)
12 Gyl LA ol sadd) laady) dilas lod) ml (9-4)

Ay oI ohadal) 4S50 ¢ 101 Basa 3 Wby uagl )




115

Bgyall SEU zomadl aaidl laadyl Jiaslas) il
A Sl (el A o101 Adeld 8 Lol dasl )

(10-4)

118

&b Adpnd) Aigpall LA Tl Slasiy) il lid) il
Ay ) lyalall 48,30 £ 1aY) dde

(11-4)

120

& Al Aigyall Ll dapd) laady) Jias las) i
Ay ) lyalall 48,30 £ 1aY) dde

(12-4)

121

b losbeall A5 0 il Japeal jlassy) dolas jlas) i
L&l )adall 48,80 1oy dle s

(13-4)

122

) ) &gl Tl lassy) b liid) b
Ay sSI) (sl A8 £ 1Y) Adeld 8 gyl

(14-4)

124

Ggpall il opmdl aaidl laady) Jilas las) il
Ay sSU hadal) 4S50 o101 3 S 8 Laalaly Apasl |

(15-4)

126

Bgpall il ool aaiall laady) Jilaslos) il
Ay U hyalall 350 10 86l laabegly dasl )

(16-4)

129

b Al D) HAB L) laas) Jias las) gl

A Sl ol palal) 4S50 £ 1Y) 56 liS

(17-4)

130

b Olosleall Aigpe il Japall jlassyl Jalas jlas) il
A SU) lpalal) 4S50 £ 1Y) 56 S

(18-4)

131 QWi uly A3gye Ll Japad) jaasy) Jias lia) 5bs | (19-4)
Ay sSU hdal) 4S5 £ 1Y) 3o S 8 gyl
Lpwd Ay 0 Ll aady) s las) | (20-4)

133

Ay sSI) (yaall A5 ¢ 1A B S & el

135

ECPRIN ISP R iy R OV PR TWON (RS N A R PN R v
Ohslall 4531 oY) i B L ADlaly daglpuy)
4yl

(21-4)




JIEY) daild

11 Ayl 3 s (1-1)
35 Gt ) Bgsall dled U5 | (1-2)

Ay Aaslpuy! Dgyell b LEH -l 23 (1-4)
136 A sSI) oyedall 2S5 oY) Basa A e




uailall
isal) ¢1Y) Baga A daagiiny) Lgyall il
A oSl alal A o At A
@yall le dlge 2gd talac)
i) Jlallae deae Hsi€all Sy sil)

Obshall A5 8 1Y) 3asa 3 Apatliu) Agyall 1 e Capenll 1) duball s3a s
Shelall A58 & by ehaay il shae (e Dpae (104) (e ¢psS8 duhl) asine Wl iy <))
sl aall iyl Jilad Al Gl las) 8 WS bl Alsedall Ay <))
(Stepwise) zoxiall axiall jlaasyl dilas lia) Hladsia) & QX (Multiple Regression)
«Dlaglaall A3 505 Apndlall Aigpally ddsull 43 yall) laalasly Zanslin) Zigyall i e (Biasl
A Daaly Al ohalal) AG80 V) Bagm B (Slehal) s copid) I Gl A3
GBI  zasall £l (Structure Model Equations) 4iSued) c¥aleall zigai aladiiu
t ) el e byl mlll e aae ) Al cilagiy bl Clysie (s Adali )Yy dg,dll
gye Apdlal) gyl ddsndl gyl Aniliny) gl ddlas) AN 53 F agag o
G A Sl halal) A58 eI Baga (e lal ! Lt c i) JLall () A5 pe ecilasleall
Qg e cdpmdlal) Dig el Adedl Agpall) Aaliny) Lgsell dglas) AN (3 G asay ol
XS Ay SO ) AS 50 oIV Agleld (e ha ) ot ¢ gyl L)l gy ccla sl
claslaall D5y Al Dg pall (A gud) Ay sall) Ll iy) Agpall Aflias) AN (g3 S 35ns
) ¢ gn Ay AU ohpdal) AL o)AV 8l 8 (e e Lt ¢ gpid) Ll ) A3y g
Lyl aseia 330 o daadl tleie Cluagll (1o de sane Gl i du)all ) lag )
Sl 8 Dipe AN Jra (b )sas LeaY el (Agigl) olhalal) A58 A Walady dasl i)
G Adbaa) Ball A @ s o ey Lo aell gadll e Al clsial s
Gk o Jaally Glontl Glo Bl ) @bl puas Gaglias Baae e aiil Logs adaddl)

Alsfially sl padival) Cilalia)



Abstract

The Impact Of Strategic Flexibility In Enterprise’s Quality Performance
"An Empirical Study In Kuwaiti Airlines Company"

Prepared By: Fahad Alenzi
Supervised By: Prof. Mohammed Al Nuaimi

This Study Aimes To Identify The Impact Of Strategic Flexibility In The Enterprise’s
Quality Performance In Kuwait Airways Company, The Study Sample Consists Of (104)
Directors And Heads Of Departments In Kuwait Airways Company Included In This Study,
Also The Hypotheses Were Tested Using (Multiple Regression Analysis).Also The Analysis
Test (Stepwise) Was Used To Determine The Effect Of Strategic Flexibility Including Its
Dimensions (Market Flexibility, Competitive Flexibility, Information Flexibility, Human
Capital Flexibility, Simplification Of Procedures) In The Quality Performance Of Kuwait
Airways Company. And Finally The Use Of (Structure Model Equations) To Build Model
Shows The Relationships And Influential Correlation Between The Variables Of The Study.

The Study Concluded A Number Of Results That Shows The Following: A Statistically
Significant Effect Of Strategic Flexibility (Market Flexibility, Competitiveness Flexibility,
Information Flexibility, Human Capital Flexibility, And Simplification Of Procedures) In The
Quality Performance Of Kuwait Airways Company. As Well As Having An Effect On the
Efficiency Of Performance Of Kuwait Airways.

According To The Study Findings, The Researcher Presented A Set Of Recommendations
Which Include: Working To Promote The Concept Of Strategic Flexibility And Its Dimensions
In Kuwait Airways Co., Due To Its Importance And Role In Making The Company Flexible In
Adapting Environmental Variables In The Long Term As Reflected In The Quality Of Their
Performance In Different Markets , As Well As The Continuous Planning To Provide Special
Services And Follow All The Changes In The Market And Working To Meet The Needs Of
The Current And Future Beneficiaries.
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